Pathways to Mental Health Care project — October 20 07

The University’s Centre for Health Research and Practice (CHRP) is currently
undertaking the Pathways to Mental Health Care project which has been funded
Federally by the Dept of Health and Ageing through the Ballarat and District Division of
General Practice (BDDGP). The project is assisting the implementation of the new Better
Access to Mental Health Care (BAMHC) program within the Ballarat region by
developing, piloting and launching an on-line GP Mental Health Care Plan support

tool. This support tool assists GP’s decision making in the treatment, management and
referral process for patients presenting with mental health issues.

Two key tasks associated with this project have been the collation of relevant mental
health content and the construction of a local, on-line resource for GPs hosted through
the BDDGP website. The support tool contains detailed information about the Better
Access to Mental Health Care program and provides GPs access to a service directory
of local psychiatrists and allied mental health care professionals from across the region.
Currently, the directory contains a listing of over 70 psychiatrists and allied mental health
care providers. Another unique feature of this on-line resource has been the
development of the actual decision support component of the tool. This provides GPs
with the option of accessing a sequential, 7-step support tool that can assist them in
making decisions and accessing appropriate resources and assessment procedures in
the early intervention and management of patients with a mental health disorder



This project has provided an opportunity to work closely with the Ballarat and District
Division of General Practice, as well as across Centre’s, within the University. The
Centre for Electronic Communication and Commerce (CECC) has also been closely
involved in this project and has provided considerable expertise and support with all
aspects of the on-line resource, including the support tool and service directory.

Construction of the new on-line resource is now complete (although it is not yet publicly
accessible) and was recently piloted at the Ballarat & District Division of General
Practice with a group of local GPs. At this session GPs freely navigated the on-line
resource and were asked to comment on the support tool and the usefulness of the local
service directory. The feedback from GPs was very positive, and importantly, provided
the project team (comprising John McDonald, Director, and Alison Ollerenshaw,
Research Officer with CHRP, and Andrew MacLeod, Technical Manager, CECC) with
valuable feedback about the convenience and ‘user-friendliness’ of the resource. This
has since prompted a few minor changes to the on-line resource which will be evident in
its final presentation. It is anticipated that the tool will be launched in the next few weeks
and will be accessible to all GPs, via the Ballarat and District Division of General
Practice website.



